RESOLUTION NO. 5338

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOLEDAD
APPROVING A CONTRACT CHANGE ORDER WITH SURVEILLANCEGRID
INTEGRATIONS, INC. FOR PHASE IV OF THE LICENSE PLATE RECOGNITION
AND SURVEILLANCE SYSTEM PROJECT IN AN AMOUNT NOT-TO-EXCEED
$105,249.67

WHEREAS, on October 5, 2016, Council awarded a contract to
SurveillanceGRID Integrations, Inc. for Phase IIl of the License Plate Recognition and
Surveillance System Project; and

WHEREAS, additional Phases are necessary to provide Video Surveillance and
recording at the remaining City ingress/egress points and City facilities as several have had
significant vandalism and theft and are continually at risk and need video surveillance as a theft and
vandalism deterrent and prosecution tool; and

WHEREAS, Phase IV of the project will include the installation of surveillance
equipment at the Soledad Community Center (YMCA), adding cameras at the Building and
Utilities counters inside City Hall, Santana Park, Nestles to southbound on-ramp to 101, Metz
Road ingress/egress to the City, Vosti Park and transmitter system expansion, and

WHEREAS, staff recommends the purchase and installation of the additional
License Plate Recognition and Surveillance System equipment to be located as proposed; and

WHEREAS, while the purchase and installation of such equipment would
normally be subject to the procedures set forth in Soledad Municipal Code Chapter 3.24, the
purchase of surveillance equipment from another vendor, and the subsequent connection of such
equipment to the City’s existing surveillance system, raises significant potential problems
associated with incompatibility in use and maintenance, and as such, the Council has determined
that the “sole source” exception from usual bidding and purchase procedures set forth in Section
3.24.040A.(3) of the Code can be utilized for this particular purchase.

NOW THEREFORE, BE IT HEREBY RESOLVED, by the City Council of
the City of Soledad as follows;

1. All of the recitals set forth above are true and correct to the best of its
knowledge and by this reference, are incorporated herein.

2. That the Council hereby approves and authorizes a Contract Change Order
with SurveillanceGRID Integrations, Inc. for Phase IV of the License Plate
Recognition and Surveillance System Project in an Amount not to exceed
$105,249.67, attached hereto as Exhibit A, and incorporated herein by this
reference.

PASSED AND ADOPTED by the City Council of the City of Soledad at a
regular meeting duly held on the 6™ of September, 2017 by the following vote:



AYES, and in favor thereof, Councilmembers: Christopher Bourke, Carla
Stewart, Anna Velazquez, Mayor Pro Tem Alejandro Chavez and Mayor Fred Ledesma

NOES, Councilmembers: None
ABSENT, Councilmembers: None
ABSTAIN, Councilmembers: None

=\

“ FRED J. LEDESMA, Mayor

ATTES’I&
¥

MICHAEL McHATTEN, City Clerk




EXHIBIT A

SEPTEMBER 6, 2017

CHANGE ORDER NO.1~-PHIV |

TO AGREEMENT BETWEEN THE CITY OF SOLEDAD
AND SURVEILLANCEGRID INTEGRATION, INC. FOR THE
LICENSE PLATE RECOGNITION AND SURVEILLANCE PROJECT PHASE IV

WHEREAS, the City of Soledad, a municipal corporation of the State of California entered into an agreement dated
October 5, 2106 with SurveillanceGrid Integration, Inc., for a total price of $83,519.75 for the Soledad License Plate
Recognition and Surveillance Project Phase III.

1.

REASON FOR CHANGE.

Additional Phases are necessary to provide Video Surveillance and recording at the remaining
City ingress/egress points and City facilities as several have had significant vandalism and theft
and are continually at risk and need video surveillance as a theft and vandalism deterrent and
prosecution tool. Phase IV of the project will include the installation of surveillance equipment
at the Soledad Community Center (YMCA), adding cameras at the Building and Ultilities
counters inside City Hall, Santana Park, Nestles to southbound on-ramp to 101, Metz Road
ingress/egress to the City, Vosti Park and transmitter system expansion.

DESCRIPTION OF CHANGE.
a) $ 9,025.99 - YMCA — we have to do this in this project if not already done?
b) $10,886.96 - Santana Park Pole (Radio Exchange from PD Airaya)
c) $11,695.00 - Nestles @ Front Street Pole (PD Grant Funded)
d) $ 12,675.00 - Metz at Cemetery Pole (Radio Exchange from Water Treatment Plant Airaya)
e) $ 8,929.00 - Vosti Park
f) $§ 3,350.32 - City Hall
g) $28,543.49 - Upgrade PDtoWT, WTtoSP, WTtoNP & WTtoWTP, Annual Support & Exacq
Subscriptions
h) $22.493.91 - Wireless Backbone, Site Radios, and reconfiguration
$ 87,686.72 — Sub total
$ (2.350.00) - Radio Trade-in (South Street and North Street)
$105,249.67 - Total Change Order

CONTRACT COST SUMMARY.

Original Contract Amount $83,519.75
Estimated Increase this CCO $105.249.67
Estimated New Contract Total $188,769.42

ADJUSTMENT IN TIME OF COMPLETION.
N/A

APPROVED:

Michael McHatten Date
City of Soledad



ACCEPTED:

We, the undersigned contractor, have given careful consideration to the change proposed and hereby agree, if
this proposal is approved, that we will provide all equipment, furnish all materials, except as may otherwise
be noted above, and perform all services necessary for the work above specified, and will accept as full
payment therefore the prices shown above.

SURVEILLANCEGRID INTEGRATION, INC.

Warren Hackbarth 10/02/2017

aus
Date: 2017,1002 IEALI6-CI0Y

By: Date

END OF CONTRACT CHANGE ORDER NO. 1 Phase IV



